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	                 Personal information
	    

	First name(s) / Surname(s) 
	Coceban Viorica            

	Address(es)
	Hotinului 34 Street , Edinet , MD4601, Republic of Moldova 

	Telephone(s)
	00373/24625775
	                Mobile:
	00373/68101819 

	Fax(es)
	

	E-mail
	coceban.viorica@mail.ru

	
	

	Nationality
	  Moldavian and Romanian citizenship

	
	

	Date of birth
	13.03.1981

	
	

	Sex
	Female

	Work experience
	

	2020 - Present
	 Head of Quality 
 SRL Magnetec Components , c. Baltsy, Republic of Moldova
· Implementation and maintenance of Integrated Quality Management System (Quality & EHS) based on the standards SR EN ISO 9001: 2015, SR EN ISO 14001: 2015

· Quality ensures of products and working processes in the assembly sectors for the external customer on location;

· Folowed quality standards and procedures to minimize errors and maximize customer satisfaction;

· Improved quality processes for increased efficiency and effectiveness;

· Quality system representative at audits for certification according with SR EN ISO 9001:2015, SR EN ISO 14001:2015
· Monitored performance and generated reports detailing established KPI
· Management, training and knowledge assessment of the quality team.
· Complaints analysis. Preparation of analysis reports according to the 8D method. 

· Performing of process audits VDA6.3 in the plant.
· Creating and participating in the meetings, conversations and test of improving the product including saving the company budget and reaching a better level
Etc.

	2011 - 2020
	 Head of Quality
 ICS Draexlmaier Automotive SRL, c. Baltsy, Republic of Moldova
·  Maintenance of Integrated Quality Management System (Quality & EHS) based on the standards SR EN ISO 9001: 2015, SR EN ISO 14001: 2015

· Quality ensures of products and working processes in the assembly sectors for the external customer on location;

· Folowed quality standards and procedures to minimize errors and maximize customer satisfaction;

· Quality system representative at audits for certification according with SR EN ISO 9001:2015 / IATF 16949:2016
· Monitored performance and generated reports detailing established KPI

· Management, training and knowledge assessment of the quality team with multiple profiles (Customer Care, Quality Specialists, Product audit, Incoming inspection, Coordination of measuring and control devices, operative staff);
· Performing of process audits VDA6.3 in the plant.

             Etc. 

	2007 - 2011
	Responsible for the schooling process within the company Draexlmaier Automotive SRL, c. Baltsy, Republic of Moldova
· Conducting interviews, personal selection

· Carrying out theoretical and practical schooling

· Monitoring the efficiency of new staff in the schooling phase

· Carrying out the planned schooling

· Leading the team of trainers

Additional tasks:

· Optimization of work instructions

· Create / update Control Plan and Flow chart


	
	

	                                 Education 
                                  1998-2003

                                 2003-2006

                                     Training

	Higher  education, specialization: Romanian - German language teacher
University “Ion Creanga”, Chisinau

 Through the Au-pair experience in Germany (Mannheim) and Austria (Krems an der Donau) I finished advanced German language courses.
 Lean Six Sigma Yelow Belt 
· Learning, understanding and improving of enhanced problem-solving skills, with an emphasis on the DMAIC (Define, Measure, Analyse, Improve and Control) model.
Internal qualification as process auditor VDA6.3.

· Carrying out process audit, elaboration of report, processing deviations with the team in order to eliminate deviations and implementation of preventive measures.

Training with Core Tools 

-
FMEA, PPAP, APQP, MSA, SPC, 8D Metode

Training with the transition from ISO TS 16949 to IATF 16949: 2016 standard

	Personal skills and competences
	

	
	

	Mother tongue(s)
	Romanian

	
	

	Other language(s)
	

	Self-assessment Language
	
	Understanding
	Speaking
	Writing

	
	
	Listening
	Reading
	Spoken interaction
	Spoken production
	Written expression

	English
	
	B1
	Good 
	B1
	Good
	B1
	Good
	B1
	Good
	B1
	Good

	German
	
	C2
	Proficient user
	C2
	Proficient user
	C2
	Proficient user
	C2
	Proficient user
	C2
	Proficient user

	

	
	

	Social skills and competences
	- Teamwork;
- Ability to adapt to multicultural environments, gained through work experience;
- Good communication skills;
- Capacity of persuasion and argumentation;
- Ability to adapt to new conditions and new kind of activity;
- Dinanamism, creativity, responsibility;
- Self-taught person;
- Ability to keep control of outstanding cases and to find solutions to complicated situations;
- Passion for what I do.

	
	

	Organisational skills and competences
	- Organization of  work processes

  - Competence to be a leader

	
	

	Computer skills and competences
	- A good possession of the Microsoft™ (Word™, Excel™)



	
	

	Additional information

                                                 Hobby   


	I like to travel, to meet new people with different cultures, like to discover the beauties of our planet.


