Mihail Bacalin
Transportation Administrator




SUMMARY

Coordinated Transportation Manager with 10 years of experience overseeing all aspects of the transportation department. Adept at scheduling and directing work activities while providing direction and leadership to drivers and other operations staff. Conducting and processing company payroll, billing and auditing. Organized and efficient with outstanding interpersonal skills.
Reliable person with positive attitude and dedication to deliver quality in all operational activities.
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· Created and enforced policies and procedures for entire logistics team.
· Directed investigations to verify and resolve customer or shipper complaints.
· Established transportation cost standards and economical shipping practices.
· Managed day-to-day logistics operations, monitoring incoming deliveries and overseeing tasks
· Coordinated and monitored inbound and outgoing deliveries, keeping abreast of delays and other issues.
· Consistently met company and department objectives within budget and time constraints.
· Examined invoices and shipping manifests for conformity to tariff and customs regulations.
· Analyzed various aspects of corporate logistics to determine most cost-effective or efficient means of transporting products.
· Developed and documented standard and emergency operating procedures for receiving and shipping products or materials.
· Monitored product import or export processes to verify compliance with regulatory or legal requirements.
· Negotiated with carriers and warehouse operators for services and preferential rates.

SKILLS
· Staff Development and Oversight
· Cost Control and Tracking
· Shipping Cost Reduction
· Analytic Tools and Methods
· Detail-Oriented
· Improvements Recommendations
· Complex Problem Solving
· Work Planning and Prioritization
· Part Repairs and Replacement
· Vehicle Inspection
· Process Monitoring
· Logistics Processes Planning
· Logistics Data Analysis
· Logistics Planning
· Service Provider Communication
· Logistics Database Management
· Shipment Tracking
· Customer Service
· Data Interpretation
· Onboarding and Training
· Equipment Maintenance
· Shipping Activity Oversight
· Time Management
· Decision Making








EDUCATION


Master in Accountancy
College of Informatics



















· Standards Documentation
· Shipment Tracking
· Customer Service
· Data Interpretation
· Onboarding and Training
· Equipment Maintenance
· Shipping Activity Oversight
· Time Management
· Decision Making











LANGUAGES

· Romanian- Native
· Russian- Native 
· English - Intermediate
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